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Abstract:

The research problem:

1- What is the reality of leadership practice for
transformational dimensions in educational directorates and
departments?

2- What is the level of leadership application of the areas of
administrative governance in educational directorates and
departments?

3- Is there a correlation between the practice of
transformational leadership style and the level of
governance application in educational directorates and
departments?

4- What is the impact of the practice of transformational
leadership style on the level of governance application in
educational directorates and departments?

5- What is the proposed scenario for applying governance in
educational directorates and departments in light of the
transformational leadership theory?

The research objectives:

Monitoring the extent to which leaders in educational
directorates and departments practice the five dimensions of
transformational leadership, then identifying the level of these
leaders’ application of the areas of administrative governance,
and showing the existence of a relationship between the practice
of transformational leadership style and the level of
administrative governance application, as well as identifying the
impact of the practice of transformational leadership style on the
degree of governance application. Then, a proposed scenario
was developed that includes procedural mechanisms to ensure
the implementation of governance.

The methodology:
The research has used the analytical descriptive method.

The sample:
The research sample consisted of (219) Employees in
educational directorates and departments.
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The field study tool:

A questionnaire decided into two major axes with (50)

items.

Findings:

Leaders in educational directorates and departments practice
the dimensions of transformational leadership to a moderate
degree.

Leaders in educational directorates and departments apply the
areas of governance to a moderate degree.

Recommendations:

Develop a long-term plan to implement governance in
educational directorates and departments.

Developing legislation that enhances the application of
governance in educational directorates and departments.
Developing the administrative and organizational structure in
the educational directorates and departments.

Key Words:
(Governance — Transformational Leadership Theory)
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