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Summary:

The study aimed to:

1- Identifying the reality of decision-making mechan-
IsSms in crisis management in pre-school institutions
from the perspective of managers and kindergarten
teachers.

2- knowledge of the impact of variables at the decision-
making mechanisms for crisis management in the
pre-school institutions.

3- Get the compatibility of the decision-making
methods practiced by managers and kindergarten
teachers with appropriate methods to manage crises
in pre-school institutions.

4- Determine the requirements of raising the efficiency
of managers and kindergarten teachers to take the
appropriate decisions to manage crises in the pre-
school institutions.

The study found a number of findings, including:

1- practicing school administrators and teachers to
manage crises in the pre-school institutions
mechanisms for decision-making to varying
degrees, where the practice significantly methods
personal judgment and intuition, and the method of
studying the views and suggestions, style
experience, simulation and role-playing, and
method of probability theory.

While the decision-making mechanisms was
moderately practice in case study methods, and
method of Burt, the practice of decision-making
mechanisms to a low degree was the method of
mathematical models, and the decision tree method
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2-

There are no statistically significant differences
between the decision makers in the level of the
exercise of decision-making mechanisms in the
management of crises due to the specialization
course, or experience in Aladarhvy field pre-school
institutions, or the number of training courses in the
field of decision-making and crisis management

no consensus among the methods practiced by the
managers and teachers of pre-school institutions in
crisis management and between

Appropriate methods for managing school crises hit

rate (6. 55%)
In light of the findings of the study results, has

been making a number of ecommendations and
proposals to raise the efficiency of decision-makers to
make decisions for crisis management in the pre-school
institutions.
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